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ABSTRACT 



The dimensions, status, and improvement of 
institutional research in junior colleges are considered in this 
topical paper. Its dimensions are discussed in terms of definition, 
purposes, and boundries and its status is then viewed from different 
perspectives. First, it is admitted that the present role of 
institutional research is difficult to determine, and that, to date, 
such research has not been broadly accepted as a necessary zunction 
in the public junior colleges. Second, in spite of institutional 
recognition in terms of clerical or advisory resource support, a 
tendency to view research coordination as a part-time activity or to 
neglect compensating academic researchers appropriately has been 
noted. Important considerations in the development of an 
institutional research program are then suggested. Alternative types 
of organization for research are examined, important guidelines for 
the development of a research program are discussed, including: (1) 

the necessity to base the organization on a clear philosophy of 
research; (2) the need to focus responsibility on one individual or 
central group having direct access to the college president; (3) the 
advisability of insuring broad participation by faculty and staff; 
and, (4) the possibility of using individual consultants or a 
consortium of related organizations to provide assistance and 
expertise. (JO) 
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INTRODUCTION 



The issue of research has only recently become prominent in the 
community college environment. Pioneer writers and publicists of public 
junior college development, in concentrating largely on the teaching function 
of the institution, gave but passing attention to die activity. Indeed, these 
early advocates often differentiated the community college from senior 
ifgrtnirtrum in terms of its fetching emphasis and quality as contrasted to 
the latter's stress on iesfird?. An orientation away from research thu s 
became an inherent part of the community college mystique and was 
usually tr anslated by it into heavier teaching loads and more faculty in* 
volvement with students. 

The last few years, however, have seen a growing inquiry into 
whether community colleges are in fact fulfilling the high aims once so 
confidently announced. Though still muted, demands for evidence are 
beginning to be beard. Even the most ardent proponents of the movement 
appear to recognize shortcomings and a consequent need for a firmer base 
for institutional philosophy and methods which would come from empirical 
study. Yet there is no general agreement on the scope of desirable re* 
search or on preferable approaches for its accomplishment . Not only is 
there a lack of consensus, but discussion of the subject suffers from 
semantic obscurities and scanty information. The role of research in 
the institution does not seem to have been subjected to much rigorous 
analysis. 

In view of its uncertain status on most campuses, and due to the 
ambiguity with which its potential is regarded, tills paper will explore the 
purposes and current practices of research in the two-year college to 
determine principles and procedures which may be of value to an in- 
stitution in considering Its policies on the matter. 



THE DIMENSIONS OF RESEARCH 



All too seldom is there a clear expression of what is meant by 
research. Terms such as "study”, "investigation", "analysis", "survey , 
or "e xaminati on" are used interchangeably or else are finely distinguished 
through pages of erudite hairsplitting. Argument abounds on whether "data" 
and "information" are sufficiently dignified to be included with "knowledge" 
under the umbrella, of research. Authors fail tc discriminate between 
research about as opposed to research within an institution, with resultant 
confusion of these distinctly different objectives. 



A Look tt Definitions 



Besearch can, of course, be categorized in several ways. On the one 
hand it may be regarded as basic (or "pure”} — that which is intended to 
advance die frontiers of knowledge and perhaps without imm^iate utility. 

Or, more commonly in education, research may be of the applied (or 
operational) type designed to produce answers to problems. Research 
may also be classed as individual or group, or as professional (discipline- 
directed), institutional, or interinstitutional, each of which in turn may 
involve either basic or applied investigation. All of these are likely to be 
found in varying degree and combinations within the confines of the 
’’research university”. Basic research, as well as that for enhancing 
individual competence in a discipline, 1 are beyond the compass of this 
exploration. 

The focus of this paper therefore will be on institutional studies of 
an operational nature. Thus limited, institutional research has been 
variously defined as that "designed to improve institutions of higher 
learning, " as "aU studies done within the college, " as "self-study by a 
college designed to improve the institution,” and as that "wliich is directed 
toward providing data useful or necessary in the making of intell igent 
decisions and/or for the successful maintenance, operation, and/or 
improvement of a given institution. " 2 One author is even willing to expand 
the function to include "an attempt to implement solutions.” 2 Roueche and 
Boggs 0968) consider research as beii^ "...those systematic and foct- 
finding activities within a collegiate institution focused upon current 
problems and issues with institutional improvement as the 
outcome, " but caution that "the mere compilation of readily av ailab le data 
cannot be labeled ’institutional research'.” 



Getting aside these kinds of research should cot in any way be 
construed as downgrading their importance, especially that research in- 
volving professional self-improvement. See Anderson (1964) and Forbes 

(1966) for reasoned justifications for discipline-directed research in junior 
colleges. 



2 Successive definitions are those of Brumbaugh (I960), Roueche (1968), 
Marses (1965), and Stickler 0961). 

3 TyrrsU C969>. 
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Research Purposes 



In bis landmark monograph Brumbaugh (I960) suggested that institutional 
research is indispensable for policy formulation* planning* management* and 
for evaluation. According to Swan3on (1965) it may be directed more specifi- 
cally at aspects of: goals* students* faculty* curriculum* facilities* admin- 
istration* finance* and public relations. Others point to the continuing need 
for mere sophisticated research in particular areas such as student personnel 
services* curriculum* teaching* and innovation 

Although the subject is relatively new to the literature of junior colleges* 
several s ign i f icant surveys have been made in the past decade on the research 
interests of institutions as revealed by their practices. These show plainly 
that emphasis throughout the period has been mainly on students* then on 
curriculum* and thirdly on institutional operations* with minimal attention to 
instruction (Table 1).^ Roueche (1968)* from his observations at the Clearing 
House for Junior College Information* is highly critical of a plethora of studies 
devoted to identifying the already identified. Most studies* in his opinion* are 
descriptive rather than evaluative and are lacking in depth* balance* organ- 
ization* and analysis. ^ 



A Comprehensive Concept Proposed 



The implication is unmistakable that junior college research should have 
no narrow boundaries. Whether data is gathered for special reports* or whe- 
ther studies are designed to evaluate methods or to effect change* is really 
Imm a t erial. The siqgle criterion should be simply that of whether the project 
will answer an outstanding question of importance to the institution. 4 Under 
this broad concept much of file debate on "what is institutional research'* 
becomes irrelevant since the activity would now include all purposeful studies 
and non-routine data collection needed for evaluation and decision -making. 



^Respectively: Deyo (1961); Marsee 0965); Roueche and Boggs (1968); an< | 
Johnson (1969), 

2 

Canfield (1967) stresses the apparent paradox in claims of teaching 
effectiveness and the accompanying paucity of supporting evidence. Stating in 
1961 that "Evaluation of instruction is largely a missing entity” Johnson again 
concluded In 1969 that research on "instruction and methods of teaching are 
notably neglected. " Roueche (196*) has charged that while "evaluation is an 
essential ingredient of the instruction process*" it is not being done. 

^Mathies (1967) and Thompson (1967) strongly support Roueche. 

^Brumbaugh (I960) has noted that merely to maintain quality in this era 
of rapid change is a major issue requiring decisions based cm research. 
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THE STATUS OF INSTITUTIONAL RESEARCH 



The present role of institutional research in Hie public Junior colleges of the 
nation is extraordinarily difficult to determine. Literature on the subject is sparse. 
Apparently only one large-scale and wide-ranging study has been made since the 
early 1960's. 1 Nevertheless., most if not all institutions have produced uncirculated 
studies of varying breadth and expertness for their own purposes. Canfield (1967) 
has failed a ttentio n to this reservoir of "fugitive” information that doubtless 
exists but is unreported. Roueche and Boggs (1968) consider that wily a small 
number of inst i tutional investigations are forwarded to the ERIC system. How- 
ever, there is sufficient material in the public domain to permit some assessments. 

The literature sharply reflects the fact that to date institutional research Is 
not broadly accepted as a necessary function of the public junior college. In 
his survey in 1965 of 336 two-year institutions, Swanson found only 19 percent 
with a formally organized research program; four-fifths did little institutional 
research and less than one of ten had a separate budget item for the activity. 

More recently Roueche and Boggs (1968) determined that the average resea r c h 
study per institution was probebly just over one a year and that most educational 
decisions were still based on applied logic. ^ 

Swanson's 1965 findings on the absence of formal research programs are 
indirectly supported by inquiries into the internal assignment of responsibility 
for the function. Through tbf 1960*8, at least, there appear to have been but 
few efforts to centralize research (Table 2). Relatively seldom did colleges 
have fiill-or part-time persons responsible for the activity. This 

situation may have changed somewhat in later years since Roueche and Boggs 
sa mpling in 1968 disclosed a marked increase in the number of coordinators, 
mainly part-time. 

Ins tit utional support of research has been equivocal in other respects as 
well. Growing interest in the subject led in mid-decade to Federal sponsorship 
of several short-term research training institutes to better prepare practicioners. 
Review of attendance at two such institutes contacted by the University of 
orals, Los Angeles discloses a tendency for colleges to view the coordination 
of research on their campuses as a part-time assignment for administrators, 
c ouns elors, asd teachers. A similar institute in New York State reflected 
an even more casual approach to staffing (Table 3). 



^Swanson (1965). Roueche and Boggs' 0968) report, while a scientific sampling 
of all junior colleges, is less informative for the purposes of this paper. 

2fn | 95 i Jo hns on summed up the prevailing attitude toward institutional re*' 
search by saying: "Many - and apparently most - two-year colleges, give only 
casual attention to the conduct of and organization for institutional research,” 
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